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Purpose of the Survey:
Given the ever changing nature of anti-money laundering (AML) regulatory compliance, AML-ology felt it

was necessary to compile a number a different experiences from our AML-ology readers to see what they

have encountered recently within the industry. This survey will gather specific data to give the risk and

compliance community a better understanding about the status of the financial industry, specifically as it

relates to their regulatory BSA/AML exam.

You'll learn things such as how frequently regulatory BSA/AML exams have been conducted in the last

two years; the level of pressure banks are seeing from their regulator or regulatory body; the topics

focused on in the final report of their exam; what was identified as the most critical issues by the

regulator; if any MRA, MRIA, and C&D's were received; if so, how many of each.

Purpose of this Report:

The purpose of this report is to summarize and

demonstrate the overall findings of this survey. A

detailed version of this report showing how retail,

commercial and correspondent banks are addressing

this issue in their institutions is available. To receive

a copy, please send us an email requesting a

detailed copy of the survey results.
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Demographic Results:
Just over 35% our respondents represent a commercial bank, while the next largest group of respondents,

retail banks, represents about 25%. Our third largest response group came from correspondent banks,

making up about 17% of the total. After the top three response categories; wholesale banks, broker

dealer/securities firms, trust, and insurance companies were all also represented. Each with about 10% or

less of the total responses.
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When asked what type of institution best describes them, we found that the majority of respondents, 36%,

noted they were community banks. They were followed by U.S foreign branches with 24% of the responses.

Next, foreign banks and national banks polled at 12% apiece, while broker dealer/securities firms and

regional banks both polled at 8%.

When asked about their job title within

the FI, exactly half of respondents

answered as a compliance officer

whether it be BSA, OFAC, or general

compliance. Both compliance manager

and CCO or other C-level executive

were tied for the second most frequent

job title with just under 21% a piece.

The smallest segment of responses

came from compliance analyst and

‘other’ which could represent any job

not described within the survey, with

about 4%.
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When asked how long ago since their institution’s last AML/BSA program examination, exactly half of

respondents replied that their program was examined within the last twelve months. As the time frame

gets smaller so do the amount of responses, lowering to 25% of responding companies within the last six

months, and 13% within the last three months. The least common responses were on either ends of the

spectrum; an even 4% split between the last 24 months, the last 18 months, and within the last month.

Survey Questions:
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After we received some basic demographic information and the frequency our respondents had their

AML/BSA program examined, we then wanted to know which division within AML regulators focused on the

most. The following charts outline how much emphasis the regulators put on each topic as described by

our survey respondents; each graph represents a different division within AML.
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Each respondent was asked to

rank each division within AML from

1-5 (one being the least amount of

pressure shown from regulators

and five being the most pressure

shown from regulators) based on

their last examination. We

immediately noticed that

BSA/Transaction Monitoring was

the primary concern to regulators

and 314(a) was the least. To no

surprise, when the responses were

individually tallied and averaged

we were able to find an

approximate ranking for each topic.

Rankings:

● BSA:

● KYC/CDD:

● EDD:

● OFAC:

● 314(a):

www.ARCRiskandCompliance.com
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Our next question in the survey asked which topics the final report of respondents last exam focus on the

most. We received a wide variety of answers, with no particular answer significantly outweighing the rest.

The number one response regarding the focus on their final report was on Policies & Procedures with

about 13% of the answers. This was followed closely by Improvement to Risk Assessment (11.9%),

Rule/Scenario Enhancement (10.7%), and an even split of 9.5% between Lack of an Automated System

and KYC/CDD Onboarding. The lowest area of concern was for Country Field Missing on wires with 1.2% of

respondents checking off that category.
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Page 10 of 20 • © ARC Risk and Compliance. All Rights Reserved.   •  www.ARCRiskandCompliance.com

We then wanted to find out if

FI’s feel that their regulators

have become more strict with

recent exams by asking if the

level of pressure from the

regulators has increased or

decreased since last year.  The

answer was a resounding yes,

taking about 92% of the vote.

To follow up, we asked how

respondents’ rating has

changed since their last exam

and for the most part it has

remained the same, with 71%

of the answers. 12% noted

there was an increase, and

16% had a decrease. So

despite pressure increasing,

their rating hasn’t changed.
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Once we determined which divisions of the exam regulators focused on, and the amount of pressure felt by

our respondents, the next step was to find out what lines of businesses received the highest level of

pressure. Again, the results were varied with the top results close together. Retail was found to receive the

highest level of pressure with 26% of answers. Both trade/trade finance and wires were next at 19%.

Following that, correspondence (16.7%) and US Dollar clearing (11.9%) found themselves in the middle.

There was a significant drop after that, with the ‘Other’ category receiving 4.8% of responses and wholesale

only at 2.4%.

We then asked what was the most critical issue identified by the regulators. This was an open ended

question and we received a lot of unique answers. However, we were able to group them together to get an

understanding for what the most common critical issues were. The most popular answer had to do with

customer risk rating, and the general risk assessments. Another popular choice we saw was for AML

policies and procedures as well as inadequate independent testing.



After asking the details of

their exams and what their

most critical issues were, we

wanted to find out if our

respondents have taken care

of all of the critical issues

outlined by the regulators.

Unsurprisingly, just under

80% answered in the

affirmative.

When asked how long it took

to address the critical issues

noted by the regulators, the

vast majority (63%)

addressed the issues within

a year; a quarter (25%) of the

overall total completed

necessary changes within

three months. Also, those

that answered “other”

elaborated by saying they

were still addressing issues

at the time of this survey.

Handling Critical Issues:

Page 12 of 20 • © ARC Risk and Compliance. All Rights Reserved.  • www.ARCRiskandCompliance.com

www.ARCRiskandCompliance.com


Our next question was

to find out how our

respondents handled

the critical issues

outlined by the

regulators; we asked

them if they used

internal resources,

external resources, or a

combination of the two.

Half (50%) of the

answers received said they used a combination of both internal and external resources. When deciding

between one or the other, utilizing internal resources (37.5%) was more popular than external resources

(12.5%).

However, for those who utilized a

combination of both internal and

external resources, we asked

what the percentage of effort was

between the two. A majority (42%)

of the respondents utilized their

internal resources 25% of the

time and external resources 75%

of the time.
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For those who utilized solely external resources, we asked who they used to address their critical issues.

There was an even split between AML specialized consulting firms and general consulting firms, both with

40% of responses. The only other response was for CPA firms with 20%. We also polled for law firms, but

that did not receive any answers.
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Regulator Findings:

Our last set of questions deal with the type of regulatory findings received after they’ve finished with an

exam. We asked which of the following findings were received on each FI’s last exam. The most common

finding reported was an MRA with 30% of responses. Following closely behind that, suggestions/verbal

recommendations at 26.7%. Surprisingly, 20% of FI’s reported that they received none of the different

types of findings. After that, MOU and MRIA both received 10% of responses, and C&D’s had 3.3%.
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After asking which of the different

findings were received, we felt it

necessary to find out how many of

each were received.

Suggestions/verbal

recommendations were the most

common finding reported. It was

surprising to find that some

responses (4.2%) noted receiving 16-

30 suggestions/verbal

recommendations. The rest of the

regulatory finding types were

relatively rare, with the vast majority

noting they received none of each

type. The only finding with a relatively

close split was MRA with 58% of

responses noting ‘0’. The other 42%

of respondents ranged from 1-15

MRAs.
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Conclusion:
We thought this topic would be interesting to close out 2015 and start 2016 with a focus on what the

regulators/regulating bodies have been focusing on. The bulk of our respondents were commercial

banks (37%), retail banks (24%) and correspondent banks (17%) at either a community bank (36%) or

U.S. Foreign Branch (24%). Further, 50% of the respondents defined themselves as compliance officers

followed by a compliance manager or CCO or other C-level executive (21% each). Overall, 50% of

respondents had their AML/BSA exam in the last 12 months, and not surprisingly, with the largest focus

on BSA/Transaction Monitoring (54%), followed in order by KYC/CDD, EDD, OFAC/Sanctions Filtering,

and 314(a).

While there were a couple of topics that their regulators focused on in the final report, the top five were:

Policies & Procedures (13%), Improvements to Risk Assessments (12%), Rule/Scenario Enhancement

(11%), Lack of an Automated System and KYC/CDD On-Boarding (equally, 10%). Despite the fact that an

overwhelming number of respondents (92%) felt the level of pressure had increased from the

regulator/regulating  body, only 13% of respondents had their rating increase. Based on the results of

the survey, the perception of pressure has definitely increased but in hindsight additional questions

would have been more helpful to define the differences between the findings an FI received in their

previous exam versus the most recent exam. That additional measurement would have shown us if in

fact the pressure had increased based on their findings, which we do believe is the case. However, we

do not believe these results to be conclusive without additional questions, which we hope to ask in the

future.

4.2 / 5

3.4 / 5

3.8 / 5
3.8 / 5

2.7 / 5

BSA/Transaction Monitoring

OFAC/Sanctions Filtering

KYC/CDD
EDD

314(a)
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When discussing what types of product lines received the highest level of pressure, retail (26%) stood

out at the top, followed equally by trade/trade finance and wires. Yet when asked the most critical issue

defined by their regulator the most common answers were their customer risk rating and risk

assessment. Interestingly enough, when compared to figure 3 on page 9, Improvements to Risk

Assessment was the second most reported topic on their final exam. According to our respondents, they

addressed all critical issues identified by the regulator (38%) within three months. Given the variety of

focuses a regulator pinpointed, its not surprising that 50% of respondents used a combination of

internal and external resources, as high as for 75% of projects, likely for independence from those who

manage the AML compliance program on a day-to-day basis. Respondents were largely split between

using an AML specialized consulting firm vs. a general compliance consulting firm on the critical issues

identified. Finally, 50% of respondents received at least one MRA in their last exam, followed closely by a

suggestion/verbal recommendation. Overall 20% reported not receiving any findings (suggestion/verbal

recommendation, MOU, MRA, MRIA, or C&D). After zero, the most common number of suggestion/verbal

recommendation received was receiving two, followed by one, then 3-5, of the 30% that received  an

MRA it was tied between receiving one or two (13% each) and then 6-10 (8%).

Overall, regulators seemed to focus on an FI’s perception of their risk, either by adjusting their FI risk

rating or challenging their AML risk assessment. What we found was surprising was that in the past year

we’ve read and reported on regulatory AML hot topics, but concerns surrounding a FI’s risk assessment

or customer risk rating was not once mentioned. However, as it was expected, BSA/Transaction

Monitoring was the primary focus within the AML arena.
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AML-ology is the study of AML (anti-money laundering) trends and solutions by providing newsletters and

survey reports to AML dedicated professionals. A monthly newsletter is sent with a scientific or academic

approach to an AML hot topic. A survey is conducted each quarter based on the hot topics being

discussed in by the AML community. To sign up to receive the AML-ology newsletter or survey, please

visit here.

We provide this report as a value-add to the compliance community to better the anti-money laundering

community as a whole. Thank you to everyone who participated. We hope you will participate in future

surveys as well.

ARC Risk and Compliance (www.arcriskandcompliance.com) is a solution provider for anti-money

laundering (AML) technology and compliance consulting. We found our start within the anti-money

laundering (AML) technology consulting space, but we quickly found that wasn’t enough. After visiting a

number of organizations, the largest piece of the puzzle that was missing was the bridge between

compliance and technology.

Today, we are a leading AML technology and compliance specialized company, offering our specialization

in BSA, OFAC, CDD/KYC, and 314(a). Since we focused our energy, we have the privileged ability to

speak compliance with the compliance officers and technology with the IT team. That gives us a unique

skill set that gives you the best experience in one place.

Many of ARC Risk and Compliance employees and consultants were leaders in designing, developing and

deploying the leading software vendors of today: Actimize, eGIFTs, Global Vision, Norkom, Prime

Compliance Suite, and so on. Our SME team has a strong compliance background that can assist Banks

with regulatory citations and other types of compliance matters.

Contact Information:
(P) 609-730-4123 • (E) sales@arcriskandcompliance.com

About ARC Risk and Compliance

About AML-ology
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